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APH Publishing Corporation, 2004. Hardcover. Book Condition: New. First edition. This is a book useful for both
M.Com. and M.B.A. students of various universities. It is prepared to cover a five Unit syllabus consisting of
introduction, management control structure, key Variables as control indicators, management control process,
and management control in MNCs. It discusses at length almost all aspects of Management Control systems. To
cover the syllabus given, 24 essay type questions are answered in detail. Further, Responsibility Accounting and
performance Budgeting are answered in short-question. Students after going through the answers, shall bein a
position to answer many short questions which are part of the bigger ones. A couple of readers will Help the
students conversent with the subject Contents: 1. Define Management Control. What are the Objectives and
Features of a Management Control System? 2. Explain the Interrelationship among Strategic Planning,
Management Control and Operational Control 3. The Control System Designer should also have an
Understanding of the Organisation Structure why? 4. What are the Basic Considerations in Management
Control? 5. "The Concept of Responsibility Centre is the Basic Foundation Stone of Management Control"
Discuss 6. Examine the Role of Profit Centres in Measuring Executive Performance 7. What are the Problems in
Decentralised Financial Control? Give Various Methods and Techniques to Come Across Such Problems 8. What
are the Problems in Decentnalised Profit Responsibility? Give a System that Gives a Value to Divisional Facilities
for Profit Evaluation Purposes 9. "Key Variables Help in Knowing the Movement of the Organisation"-Comment
10. How Multivariate Analysis Helps the Organisation? 11. How an Information System Support to Management
Control? 12. Explain the Design Considerations in Designing MIS 13. How to Implement MIS Effectively? 14. Bring
Out the Impact of MIS on Management 15. Explain the Management Control Process Along with MBO...

B Read Management Control Systems Online
B Download PDF Management Control Systems


http://www.readocs.net/management-control-systems.html
http://www.readocs.net/management-control-systems.html
http://www.readocs.net/management-control-systems.html

T5DWOORTIAPW < PDF » Management Control Systems

Relevant eBooks

Love My Enemy
Andersen, UK, 2004. Softcover. Book Condition: New. First Edition. Available Now. Book
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printed on demand. Paperback. 52 pages. Dimensions: 9.0in. x 6.0in. x 0.1in.Still finding it
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